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As the Chairman of the Board of Directors, | am
honored to witness the remarkable journey of
Pakistan Mineral Development Corporation
(PMDC) as it strides towards excellence and
innovation in the mining sector. Our unwavering
commitment to sustainable development,
operational efficiency, and value creation has
positioned PMDC as a cornerstone of Pakistan's
mineral wealth. With our dedicated team and
visionary leadership, | am confident that PMDC
will continue to set benchmarks in the industry,
fostering economic growth and national
prosperity. Together, we move forward, shaping

a brighter future for generations to come.

CEO/Managing Director

MESSAGE

Engr. Asad Ahmad

Chairman
MESSAGE

Mr. Shamsuddin Shaikh

At PMDC, we are proud to lead the charge in
unlocking Pakistan's vast mineral potential
through innovation, dedication, and strategic
partnerships. This year, PMDC celebrated
remarkable achievements, including
inaugurating two new coal mines and several
salt mines, acquiring large-scale exploration
licenses for precious minerals, and signing
groundbreaking joint ventures. Notably, our
collaboration for a state-of-the-art pink rock
salt export facility and efforts in CSR activities
have set new standards of excellence. Our
focus remains on delivering operational
success while maintaining safety, sustainability,
and corporate responsibility. With the
collective efforts of our workforce and
stakeholders, we are poised to achieve even
greater milestones. Let us continue this journey
with passion and purpose, ensuring progress for
the industry and the nation.
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PMDC Projects Across The Country
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PMDC as
Mining and
Marketing
Company

PMDC's current management is playing a vital role in shifting the mindset
from “Sell what you produce” to “produce what you can sell profitably”.

The company is working to improve the product mix through operational
controls in storage and grading mechanism, hiring of technical resources,
reviving of mines, business to business sales, and use of mechanized mining
tools for improving the excavation methods, evaluating new business lines
of salt crushing, Soda Ash and potash and metallic mining opportunities in
Pakistan and reviving of soapstone mining project.

A refreshed brand identity with new modern logo, refined vision & mission,
enhanced digital presence and stakeholder engagement campaigns will
position PMDC as a progressive, technology driven and sustainable mining
company.
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Salt Products

Size (Inches) : 1x4x8
Weight 1.216(kg)
Colour: Pink/Light Pink
One Side fully cleared

Size (Inches) : 2x4x8
Weight 2.432(kg)
Colour: Pink/Light Pink
One Side fully cleared

Size (Inches) : 5x5x5

Weight 4-5(kg)

Colour: Pink/Light Pink
Rope Length approx 2.5 feet

Size (Inches) : 5x5.5x5.5
Weight 4-5(kg)

Colour: Pink/Light Pink
Rope Length approx 2.5 feet

Size (Inches) : 1x8x8
Weight 2.432(kg)
Colour: Pink/Light Pink
One Side fully cleared

Size (Inches) : 2x8x8
Weight 4.864(kg)
Colour: Pink/Light Pink
One Side fully cleared

Size (Inches) : 1.5x8x12
Weight 5.50(kg)
Colour: Pink/Light Pink
One Side fully cleared

Size (Inches) : 2x8x12
Weight 7.296(kg)
Colour: Pink/Light Pink
One Side fully cleared

Size (Inches) : 1.5x8x16
Weight 9.728(kg)
Colour: Pink/Light Pink
One Side fully cleared

Weight 2-3(kg)

Colour: Pink/Light Pink
Wooden Base, Electric Wire
and Bulb.

Weight 3-5(kg)

Colour: Pink/Light Pink
Wooden Base, Electric Wire
and Bulb.

Weight 5-7(kg)

Colour: Pink/Light Pink
Wooden Base, Electric Wire
and Bulb.

Size (Inches) : 5x6x6

Weight 6-7(kg)

Colour: Pink/Light Pink
Rope Length approx 2.5 feet

Size (Inches) : 3x6x8
Weight 5.5(kg)
Colour: Pink/Light Pink

Size (Inches) : 3.5x6.5x6.5
Weight 5.619(kg)
Colour: Pink/Light Pink

Size (Inches) : 3x8x8
Weight 7.296(kg)
Colour: Pink/Light Pink

Size (Inches) : 5x5x6
Weight 5.7(kg)
Colour: Pink/Light Pink

Size (Inches) : 6x6x6.5
Weight 8.892(kg)
Colour: Pink/Light Pink

Size: 20 to 30 mash
Colour: White

Size: 20 to 30 mash
Colour: White

Weight 7-10(kg)

Colour: Pink/Light Pink
Wooden Base, Electric Wire
and Bulb.

Weight 10-12(kg)

Colour: Pink/Light Pink
Wooden Base, Electric Wire
and Bulb.

Size (Inches) : 4x4x4.5
Weight 2-3(kg)

Colour: Pink/Light Pink
Rope Length approx 2.5 feet

Size (Inches) : 4.5x4.5x5
Weight 3-4(kg)

Colour: Pink/Light Pink
Rope Length approx 2.5 feet

Size: upto 50 mash
Colour: White

Size: 20 to 30 mash
Colour: Pink

Size: 1 to 12mm
Colour: Pink

Available in different colours
and sizes.
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Produced and Supplied By: PMDC

Source: Direct from PMDC Mines.
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Pakistan Mineral Development Corporation
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PMDC Financial Highlights

Financial results for the year ended 30", June 2024.

History History Income History
ever highest ever highest Tax ever highest
Sales Revenue  Profit After Tax Payments Operating Profit

(PAT) (OP)

Rs. 4.474 Billion @l Rs. 2.640 Billion § Rs. 1.752 Billion Rs. 813 Million
-- .

.....
,,,,,,

"""""



Major
Achievements in
Mining
Operations.
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Development of two new Coal Mines at the PMDC
Collieries Sor-Range Project

Engr. Asad Ahmad, CEO/Managing Director of Pakistan Mineral Development
Corporation (PMDC), inaugurated two new coal mines at the PMDC Collieries
Sor-Range Project. This marks a significant achievement, as it is the first new coal
mines project since the inception of PMDC

The coal seam in the Sor-Range area has been observed to vary between 4 and 22
feet in thickness, with current operations successfully excavating up to 7 feet. To
enhance productivity and optimize resource recovery, PMDC management has
outlined a strategic plan to expand mining operations.

Expansion Strategy:
1. Phase 1: Development of two new mines in the south-east areq, with operations

already initiated.
2. Phase 2: Following the successful extraction of coal from the south-east mines,

two additional mines will be developed in the north-west.

This phased approach underscores PMDC's commitment to maximizing coal
extraction while ensuring the sustainable development of resources in the
Sor-Range region.
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Development of New Model mine at PMDC
Salt Mines Khewra

On December 5, 2024, Engr. Asad Ahmad, CEO/Managing Director, PMDC
inaugurated the Western Hill Model Mine at the PMDC Salt Mines in Khewra, marking
a key milestone in PMDC's progress under his leadership.

He also inaugurated the pilot project of Grinding plant Which is an initiative towards
value addition of rock salt at Salt Mines Khewra .

= &5 . "N .. The mine's first phase
A : began with a capital
4 expenditure (CAPEX) of
20 million and is
~ expected to produce
- 200,000 metric tons (MT)
of salt in the financial
. year 2026-27 , with a
payback period of three

"~ years. It will meet
& international mining and

-----

- -

The CEO/Managing Director of PMDC also visited educational institutions
operating under the CSR initiatives of Pakistan Mineral Development Corporation.
Under his leadership, PMDC is poised for continued growth and excellence.
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Tourist Attraction: Wonders Inside The Mine

The Khewra Salt Mines, is a major tourist attraction in Pakistan. Large number of
tourists visit Khewra Salt Mines each year, driven by curiosity and their instinct for a
unique adventure. The CEO/Managing Director, PMDC inaugurated new facilities in
the visiting area of the Khewra Salt Mines, developed to enhance tourist attractions.
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Acquisition of two (2) Large Scale
Exploration Licenses for Metalloids
& Precious Mineral (antimony)

PMDC has been granted two exploration
licenses by the Government of Balochistan for
the exploration of metalloids and precious
minerals, particularly focusing on antimony in
the regions of District Pishin and District Zhob.
These licenses cover two distinct blocks, which
are situated at key mineral-rich areas of
Balochistan.

Both areas are strategically important for the
exploration of metalloids and precious metals,
with a particular focus on antimony. These
metals are crucial for various industria
applications, making the exploration a highl
significant endeavor for both local an
international markets.

PMDC is committed to adhering to
international exploration standards,
particularly the NI 43-101 guidelines and the
stage gate concept. This ensures a rigorous,
systematic approach to the exploration and
evaluation of the areas. As part of the
exploration process, PMDC has already
conducted a hyperspectral study over an area
of 10,000 sq. km across both Zhob and Pishin
districts. This study was carried out using
Advanced Hyperspectral Sensor Imaging
(AHSI) from the ZY1E Satellite, covering 166
spectral bands, as well as VNIR (Visible and
Near-Infrared Camera), which analyzed 8
bands. The study successfully mapped and
targeted antimony deposits, which are of
primary interest.

This exploration project has the potential to
significantly contribute to the economic growth
of Balochistan and Pakistan, leveraging the
region's rich natural resources in metalloids and
precious metals, with a particular emphasis on
antimony.
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Signing of Joint Venture agreement with
Miracle Salt Collective Inc. USA for
Pink Rock Salt Crushing Packaging & Export

I
Pakistan Mineral Development Corporation (PMDC) and Miracle Saltworks

Collective Inc. (MSCI) Wisconsin, USA signed a JV Agreement to set-up State of the
Art Pink Rock Salt Crushing and Packaging facility for Export on 10th August ,2023 at
Islamabad.

-
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The plant will be set up at Special Economic Zone located in the District Mianwali,
Punjab, Pakistan. The production capacity of the Plant is 150,000 tons per annum
and total FDIis USD 200 Million.

By harnessing state of the art technology and best practices in the industry, the
initiative aims to position Pakistan as a prominent player in the global Pink Rock Salt
market. This endeavor is expected to not only bolster economic growth but also cast
a spotlight on the nation's unique Pink Rock Salt on the international stage.
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MoU signed with Sapphire Chemicals for
setting up of State-of-the-Art Soda Ash Plant

PMDC and Sapphire Chemicals (Private) Limited signed a Memorandum of
Understanding (MoU) on the 3rd of October, 2024 at Islamabad to establish a
State-Of-The-Art Soda Ash Plant. The capital cost of this plant is USD 163 million.

MOU SIGNING

The envisioned plant will be set up near PMDC Salt Project, District Khushab, Punjab.
The production capacity of soda ash plant will be around 200,000 ton per annum,
contributing to the market requirements of Pakistan as well as regional demands.
PMDC will supply 360K tons per annum industrial quality rock salt to Sapphire
Chemicals by following international standards for mechanized mining.

This Soda Ash Plant will not only boost Soda Ash industry, but also provide job
opportunities to the locals of the areas. The project will also attract foreign
investment, thus contributing with the economic growth of Pakistan.
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MoU signed with Geological Survey of Pakistan for
sustainable mining practices in Pakistan

The Memorandum of Understanding (MoU) between the Geological Survey of
Pakistan (GSP) and Pakistan Mineral Development Corporation (PMDC) is a
strategic initiative aimed at enhancing mineral exploration, resource evaluation,
and sustainable mining practices in Pakistan. By leveraging GSP’s geological
expertise and PMDC's operational experience, this collaboration seeks to identify,
assess, and optimize mineral resources across the country. The partnership will
facilitate advanced geological studies, mineral testing, and database
development, attracting local and foreign investment to the mining sector.
Additionally, the agreement promotes technological advancements, research, and
training programs, ensuring the adoption of modern, efficient, and environmentally
responsible mining techniques. It also encourages joint ventures with national and
international organizations, fostering global engagement and knowledge
exchange. With a focus on economic growth, employment generation, and
sustainable resource utilization, this MoU positions Pakistan to strengthen its
mineral industry and unlock its vast natural resource potential for
long-term development.

ninaEY
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I

MoU signed with OGDCL for Exploration
in Gilgit Baltistan

PMDC signed MoU with Oil & Gas Development Company Limited (OGDCL) for
collaboration in the mining sector of Pakistan. This collaboration establishes a

framework for negotiation on the joint venture and business development

opportunities in the upstream, midstream and downstream segments of mining
sector/ industry with an aim to explore & develop the indigenous mineral resources
inline with international best practices.
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To ensure effective implementation, a Joint Working Group (JWG) has been
constituted. The JWG will oversee all the matters related to Joint working including
coordination among the parties for mutually agreed decision. The JWG will focus on
the identification and techno commercial assessment of business opportunities.
Presently, Both the parties are in negotiations phase and have identified several
promising prospects including gold, precious & base metals and metalloid for joint
working in Gilgit Baltistan, Baluchistan and Khyber Pakhtunkhwa based on PMDC
exploration data. The parties are anticipated to enter into a comprehensive JV
agreement in the near future.
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MoU signed with Hub Pak Salt Refinery for advance
pink rock salt processing and exports

To unlock Pakistan’s vast pink rock salt potential, PMDC and Hub Pak Salt Refinery
have signed an MoU for a $23 million investment to advance pink rock salt
processing and exports. This MoU sets the stage for a technologically advanced
manufacturing setup, aimed at transforming raw salt into premium, value-added
products for international markets. With a focus on quality enhancement and
global competitiveness, this collaboration is expected to elevate Pakistan's
standing in the mineral export sector while fostering industrial growth and
economic sustainability.

“'MOu SIGNING EEHEMDNY@
PMDC AND
":’\ HUB SALT
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Under this agreement, PMDC will supply rock salt on a non-exclusive commercial
basis, while Hub Salt will lead the installation of processing facilities, sales,
marketing, and exports. The project also includes plans for modernizing mining
techniques, ensuring food-grade salt production, and developing a skilled
workforce through a dedicated training institute. Additionally, CSR initiatives, such
as community development, health programs, and women empowerment, will
contribute to sustainable growth in the operational areas.



HR Development and
Workforce Excellence

"Entering into New Era”
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Strategy Into Action (SIA) Workshop

The "Strategy Into Action (SIA)" workshop held by PMDC on 4th and 5th March 2024
in Islamabad, facilitated by Paul Keijzer through AF Ferguson, marks a significant

step in PMDC's strategic alignment and future planning. This two-day workshop
aimed to translate high-level organizational objectives into actionable strategies
forimplementation over the next three years (2024-2027).

Key Highlights and Outcomes of the Workshop:

1. Vision Articulation: Our Vision

e The participants collaboratively revisited PMDC's "EIevqting Pakistan as the Ieading

long-term vision, providing a clear and inspiring . . | c ial of
direction for the organization. innovator in unlocking the potential o

e The vision acts as a roadmap, defining PMDC's | extractable resources sustainability”
aspirations and its desired position in the mineral
development sector within Pakistan and beyond.

2. Mission Definition: Our Mission

e A mission statement was articulated to reflect "To explore, mine’ process, and market

PMDC's core purpose and the value it aims to deliver bl h h th
to stakeholders, including the government, extractable resources t roug the

employees, and broader communities. best environment, SOCiO|, and

e This ensures alignment between day-to-day governance practices"
operations and long-term objectives.
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PMDC's New Core Values:

The workshop focused on defining the fundamental principles and ethical framework that will
guide PMDC's internal culture, decision-making processes, and external engagements.
Emphasis was placed on transparency, sustainability, teamwork, and innovation as essential
values.

e Safety: Prioritizing safety above anything else

* |Innovative: Encompasses creativity and forward thinking
* Excellence: Pursuing exceptional outcomes with integrity
e Collaborative: Captures teamwork and joint efforts

* Responsible: Signals accountability and ownership

* Balanced: Indicates both fun and balance

* Persevering: Speaks to resilience and persistence

Development of the 3-Year Actionable Strategic Plan (2024-2027):

The participants translated strategic priorities into a practical action plan covering the next three
years.

Key focus areas included:

e Organizational restructuring and workforce optimization, aligned with the ongoing
collaboration with AF Ferguson.

e Enhancing operational efficiency in mining activities and revenue generation.

e Building partnerships and joint ventures to modernize infrastructure and adopt best
practices.

e Promoting environmental sustainability and community development as part of PMDC's
CSRinitiatives.

e Streamlining governance processes to strengthen internal accountability and
compliance.
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Importance of the Workshop:

The workshop is pivotal in ensuring that:

* |tbridgesthe gap between strategic planning and on-ground implementation.
¢ Management would better understand their roles in contributing to achieving PMDC's

long term vision.

Must Win Battles:

e Best Safety and ESG in the mining industry
e Employer of Choice

* Maximizing Coal and Salt Business

e Developing new Mining Opportunities

* Digital Transformation

1&.‘-.-.\_144111‘
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Development of HR Frameworks and Systems:

In collaboration with AF Ferguson, we are finalizing essential frameworks, including
an updated HR Manual, Competency Framework, Organizational Design, and
Reward Framework. These are set to strengthen our internal structure and drive a

high-performance culture.
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Recruitment of Senior Professionals:

We made key appointments at Senior level: Chief Internal Auditor (CIA), Deputy
General Manager (Procurement), Deputy General Manager (Admin & Security) and
Manager Finance. These accomplished professionals brought exceptional
expertise and a commitment to excellence in their fields, further enhancing PMDC's
operational and strategic capabilities. These appointments highlight PMDC's
commitment to building a dynamic leadership team dedicated to achieving
excellence and ensuring the organization's sustained growth. We welcome these
professionals to PMDC and look forward to the transformative impact of their
contributions.

Promotion Board Sessions:

Long-awaited promotions of 105 dedicated employees to their next cadre were
made through Departmental Promotion Committee. This achievement is a
testament to their unwavering hard work, unrelenting dedication, and unshakeable
commitment to excellence.

Engr. Asad Ahmad, CEO/Managing Director distributed the promotion letters to the
well-deserved promoted officers and staff. At this occasion, he appreciated their
efforts and hard work.

(i1
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Student Internship Program

PMDC successfully concluded its two-month paid internship program on
September 4th, 2024. This program, offered to final-year students from leading
universities, was designed to foster professional development and nurture future
leaders across various departments. The internship aimed to provide students with
practical experience, industry-specific training, and exposure to the challenges
and opportunities in Pakistan's mineral sector.

Mrs. Azia Shoaib, General Manager (HR), announced the successful conclusion of
the PMDC Student Internship Program during the closing ceremony. This year's
program, which ran from July 8 to September 4, 2024, provided a diverse group of
students from across the country with invaluable learning experiences and
hands-on training in their respective fields. The closing ceremony was honored by
the presence of Engr. Asad Ahmad, CEO/Managing Director of PMDC, who
distributed internship completion certificates to the interns, recognizing their
dedication and achievements. While addressing the interns, he encouraged them

to continue striving for excellence in their careers.




Hiring of Management Trainee Officers (MTOs):

Management Trainee Program (MTP) was launched in year 2024 in various
disciplines. Eleven bright and talented individuals have been selected to join key
departments:

* Mining

* Geology

* Finance
* HR

This strategic move aligns with PMDC's commitment to nurturing the next
generation of leaders and professionals in the mineral development sector.

o T

The MTP aims to provide these young professionals with hands-on experience,
mentorship, and career development opportunities, ensuring they are
well-prepared to take on leadership roles within PMDC in the future. The program is
a part of PMDC's continuous efforts to invest in its human capital and build a
dynamic, skilled, and motivated team.

» ;""J - 1] T
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PMDC Opens its Doors to the Youth.

Pakistan Mineral Development Corporation (PMDC) proudly participated in the
'Fueling Futures Career Expo', an event aimed at connecting aspiring professionals
with opportunities in the energy and minerals sector. The expo provided a platform
for students, graduates, and young professionals to explore career paths and
engage withindustry leaders.

PMDC's presence among main sponsors at the expo showcased its commitment to
nurturing future talent and promoting growth in the mining and mineral
development sector. Through interactive sessions and a dedicated stall, PMDC
representatives offered insights into the Corporation's operations, career
opportunities, and its pivotal role in driving sustainable resource management in
Pakistan. This initiative aligns with PMDC's vision of empowering the next
generation of professionals by providing them with the tools and knowledge to
contribute effectively to the nation's economic and industrial progress.

FUELING FUTURE
= -

| Start Your

CAREER
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PMDC Signs MoU with Pak-Austria University Haripur:
A Step Towards University-Industry Collaboration

We achieved a significant milestone in our journey towards fostering innovation and
strengthening industry-academia ties. An MoU was signed with Pak-Austria
Fachhochschule: Institute of Applied Sciences and Technology, Haripur, focusing on
creating mutual harmony and sharing expertise between the two organizations.

Under this partnership, five potential projects were identified. Currently,
the Pak-Austria University team s actively working on two critical projects:

1. Coke Production from Coal
2. Extraction of Humic Acid from Coal

These projects are being carried out at the university's state-of-the-art
laboratories, with PMDC fully funding the research and development phases.

The lab-scale studies will serve as the foundation for scaling up these initiatives to
pilot project levels. This progressive approach ensures practical, cost-effective, and
sustainable solutions, aligning with PMDC's vision of fostering industrial innovation.
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7th International Conference On
"Earth Science Pakistan 2024"

—
Pakistan Mineral Development Corporation (PMDC) is honored to sponsor the
biennial international conference, 'Earth Sciences Pakistan' (ESP), hosted by the
National Centre of Excellence in Geology (NCEG), University of Peshawar. Held at
the stunning Summer Campus Baragali, this prestigious event brought together
eminent scientists, researchers, and professionals from around the world to discuss
advancements and address challenges in the field of earth sciences.

PMDC's active role in sponsoring this event demonstrates its steadfast commitment
to advancing research, fostering innovation, and promoting collaboration in
geology and allied disciplines. This sponsorship is a testament to PMDC's
dedication to sustainable development and its proactive contributions to
Pakistan's scientific and academic landscape.

By supporting initiatives like ESP, PMDC not only strengthens its ties with the
research community but also reinforces its mission to drive progress in the earth
sciences sector while emphasizing the importance of resource sustainability and
environmental stewardship.
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Standardized PPE has been provide to all PMDC technical and mining
employees to minimize exposure to hazards that can cause injuries or
iliness in the working area. This initiative has significantly enhanced
on-site safety compliance.
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Training sessions in collaboration with PRCS on First Aid,
CPR, and AED, have been conducted successfully
for over 1,000 staff members this year.

A comprehensive health surveillance program was launched,
ensuring regular health checkup for all staff, alongwith
awareness sessions to promote occupational health.
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PMDC's Commitment to a Greener Future

As part of its commitment to environmental sustainability, PMDC recently
conducted a successful tree plantation drive. Over 4,000 trees were planted across
PMDC offices and project sites, reflecting the organization's dedication to
promoting green practices and combating climate change.This initiative
underscores PMDC's role as a responsible corporate entity, prioritizing
environmental stewardship alongside its operational goals
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PMDC Celebrating Team Spirit: Annual Lunch

PMDC recently hosted its annual lunch, bringing together employees including
representatives from all CBA Unions from across the organization to celebrate a
spirit of unity, teamwork, and shared achievements. The participation of all CBA

Unions in the occasion reflects the harmonious relationship between management
and employees.
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Distribution Of Ration Bags Under CSR

As part of its unwavering commitment to Corporate Social Responsibility (CSR),
Pakistan Mineral Development Corporation (PMDC) recently organized a ration
distribution drive by spending Rs.30 million to distribute around 4800 ration bags
support deserving and needy individuals including mining community and low paid
employees of PMDC. This initiative reflects PMDC's dedication to making a positive
impactin the communities it serves. The distribution of essential food items aimed to
provide relief to vulnerable segments of society, especially during challenging
times. Such efforts align with PMDC's values of compassion, responsibility, and
inclusivity, reinforcing its role as a socially conscious organization.
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PMDC Celebrate Independence Day

On August 14, 2024, the 77th Independence Day of Pakistan was celebrated with
great enthusiasm and patriotic fervor across Pakistan Mineral Development
Corporation (PMDC). From the Head Office in Islamabad to project sites nationwide,
PMDC staff and leadership celebrated this day at their respective locations to

honor the nation'’s journey of freedom and progress.

The day commenced with a march past at the PMDC Head Office, followed by the
ceremonial hoisting of the national flag by the CEO/Managing Director,
accompanied by Heads of Departments, staff members. Families of the employees
including children mostly dressed in colors of Pakistan were also present in the
occasion. The event reflected unity and pride among the PMDC family as they paid
tribute to the sacrifices of the country's forefathers. GM (HR) and CEO/Managing
Director addressed the participants.

In his inspiring address, the CEO/Managing Director highlighted the profound
significance of independence and the collective sacrifices made to secure the
nation’s freedom. He reaffirmed PMDC's commitment to the economic development
of Pakistan, emphasizing the critical role of the mining sector in unlocking the
country's vast natural resources for sustainable growth.
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